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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HA TANG NUOC SAI GON DPéc 1ap — Tw do — Hanh phiic
S6: 06/2020/TT-HPQT-SGW TP. H6 Chi Minh, ngay 10 thang 04 ndm 2020
TO TRINH

V& viée thong qua K& hoach san xuét kinh doanh nim 2020

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN HA TANG NUGC SAI GON

PINH HUONG KINH DOANH NAM 2020

Trong nim 2020, Cong ty s& khéng con duge ghi nhan doanh thu 200 ty tir phan bd
khoan hd trg 600 ty ddng trong khi lgi nhuén clia cdc Cong ty Tan Hiép, Gia lai,
Dankia, BOO khong dt bu dép céc khoan 15 tir du 4n Cu chi va SG-Pleiku nén két qua
hoat déng san xuét kinh doanh ctia Céng ty s& bi 15. Tuy nhién, Céng ty s& tiép tuc nd
Iuc dé giai quyét nhitng khé khiin vé san xuét ciing nhu tai chinh. Cac myc tiéu va giai
phép chii yéu nhur sau:

1. Ning cao hiéu qua hoat djng ciia cic dw an, cic Cong ty thanh vién

- Duan Cu Chi:

o Ting sb luong khach hang khdi san xuét, qua d6 ting san lugng ghi thu va gia
béan binh quan.

o Tiép tuc lam voi viéc UBND Thanh phd, céc sé ban nganh va ban quan 1y coa
cac KCN trén dia ban dé thic déy vi€c chuyén tir nude ngim sang sir dung nudce
mit do Cong ty cung cip. Clng v6i d6, Cong ty s& lam viée voi cac don vi cip
nuée khac trén dia ban c6 giai phap chia sé quyén loi, hop tic cung cAp nuéc
cho cac doanh nghiép trong KCN.

- Céng ty Saigon Dankia: thuc hién viéc ting san lugng tiép nhén cia Cong ty CH
phin Cép nude Lam Pdng tir 25.000 m3/ngdy dém 1én 27.000 m3/ngay dém.
- Cong ty ¢ phén cip thoat nudc Gia lai

o Ting cudng céc giai phap giam that thoat nudc;

o Phdi hop v6i BQL du 4n TP Pleiku thyc hién céc thi tuc déu tur cai tao thay thé
mang cap nudc trong dy 4n cai tao va nang cAp db thi.

e Tiang cudng ing dung CNTT trong quan ly;




o Phdi hop véi SXD, s& TNMT thyuc hién cong tic thanh tra tinh hinh' str dung
nude ngam tai cdc doanh nghiép trén dia ban thanh phd.

- Cong ty SG-Pleiku
e Kiém soat chi phi hoat dong, tiét giam chi phi;

e Lam viéc v&i khu CN Tra da dé cung cip nudc trong thoi gian sém nhét,

2. Giai quyét cAc nghia vu tai chinh thong qua viée khai thic cic tai san hign c6
va tim kiém cdc ngudn tai chinh:

- THuy ddng cac ngudn vén méi: thu hdi céc tai san dang duge thé chép tai cic ngan
hang dé tim kiém va huy dong cic ngudn vén méi.

- DPé nghi UBND TP sém thuc hi€n cdc cam két trong dé an 3504 (phi nuéce thd, phi
van chuyén).

3. Cong tic quan ly didu hanh

- Ra soat lai cOng tac quan ly (cong tac bd tri nhan sy, cong tic tién luong, cong tac
quan ly céc chi phi khic) dé giam chi phi hoat dong, ting thu nhép cho ngudi lao
dong;

- Tich cyc lam vi€c véi co quan nha nude c6 tham quyén nhim thuc hién cac cam két
trong d& 4n 3504 (cu chi), ting san lugng, thay dbi co cAu khach hang theo huéng
ting ty trong khéch hang doanh nghiép, san xuit.

- Chu trac lai cac don vi thanh vién, thoai vén Cong ty SG-An khé va mot s6 Cong ty
thanh vién @& giai quyét khé khin v& tai chinh;

- Ting cudng céc giai phap k¥ thuat dé giam thit thoit nude, giam tiéu hao dién
nang;

- Ap dung CNTT trong quén ly, ting cudng céc kénh thu ho dé gidm chi phi hoat
ddng, ning cao chét luong dich vu.

. KE HOACH KINH DOANH NAM 2020

Mot s6 thong sb va gia dinh cha yéu trong ké hoach kinh doanh nidm 2020 nhu sau:

- Khdng con ghi nhin doanh thu tir phan bd khoan hd trg 600 ty;

- San luong ghi thu ctia Saigon Dankia ting lén 27.000 m3/ngay so véi 25.000
m3/ngay trong ndm 2019;

- Tén Hiép du kién ting san luong 1én 300.000 m3/ngay tir Q3/2020;

Hoi déng Quan tri d& xuét ké hoach kinh doanh hgp nhét nim 2020 nhur sau:

- Téng doanh thu: 275,39 ty dong
- Tbng chi phi: 316,33 ty dong
- Loi nhuén sau thué: -40,94 ty déng
- Loi nhuan sau thué cia ¢ dong cong ty me -39,81 ty ddng
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Trong do, lgi nhudn ciia tieng cong ty thanh vién nhw sau:

Cong ty/Dy 4n Lgi nhuén sau thué (ty dong)
SII me 42,79
Duy an Cu Chi (122,66)
CTCP K¥ thuat Enviro 1,20
Saigon - Dankia , 9,61
Saigon - Pleiku (3,82)
Saigon - An Khé (3,13)
CTCP CTN Gia Lai 1,99
CTCP Pau tu nuée Tan Hiép 68,44
Piéu chinh hop nhat (35,36)
LQI NHUAN SAU THUE (40,94)
Loi ich cua ¢6 dong thiéu s6 (1,14)
LNST CUA CO PONG CTY ME (39,81)

(Chi tiét K& hoach kinh doanh nim 2020 ciia cc Cong ty thanh vién vui 1ong xem & Phu lyc)

IIL. KIEN NGHI

Dua theo ké hoach kinh doanh nim 2020 ctia SII va cac cong ty thanh vién va cong ty
lién két nhur trén, Hoi ddng Quan tri Cong ty C6 phan Ha tang Nudce Sai Gon kinh trinh
Pai hoi ddng C dong thudng nién 2019 théng qua cac chi tiéu ké hoach san xuét kinh

doanh niim 2020 nhu sau:

1. Chi tiéu ké hoach san xuit kinh doanh nim 2020:

— Tbng doanh thu: 275,39 ty dong
— Téng chi phi: 316,33 ty dong
— Lgi nhudn sau thué: -40,94 ty ddng
— Lgi nhun sau thué cta cd dong cong ty me -39,81 ty dong

2. K& hoach phén phéi lgi nhufn sau thué niim 2020:
- Trich 1ap qu§: Khong trich 1ap céc qui do Cong ty bi 18.
- Cb tire: Khoéng chia cb tirc nim 2019.

Kinh trinh Pai hoi ddng C§ déng xem xét théng qua. /

N;’L nl’: dn: VTG ONG QUAN TRI
- Nhu trén;
- Luu: VP (2). N TICH
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PHU LUC
KE HOACH KINH DOANH CHI TIET NAM 2020
CUA CAC CONG TY THANH VIEN VA LIEN KET

1. SII me
Chi tiéu 2019 | 2020 | 2020 vs. 2019
Doanh thu 23,98 57,78 141%
Chi phi 12,98 13,38 3%
EBITDA 11,00 | 44,39 303%
Khéu hao vin phong va hanh chinh (0,46) 0,22 -147%
Doanh thu li tién gtri, cho vay 17,74 7,30 -59%
Chi phi tai chinh 79,05 8,31 -89%
Chi phi khac 0,99 0,24 -76%
LQI NHUAN TRUGC THUE (50,83) | 42,92 -184%
Thué TNDN (8,87) 0,13 -101%
LQI NHUAN SAU THUE (41,95) | 42,79 -202%
2. Dy an Ci Chi
Chi tiéu 2019 | 2020 | 2020 vs.2019
Te 5r:g san ligng theo ndm (tr.m3) 8,41 10,34 23%
San lirgng hang ngay (m3/ngay) 23.050 | 28.257 23%
Gid binh quan (VND/m3) 7.121 7.533 6%
Doanh thu nwrée va dich vu 59,91 77,91 30%
Thu nhép khéc 200,52 1,20 -99%
TONG DOANH THU 26043 | 79,11 -710%
Tbng chi phi trire tiép 52,69 | 56,40 7%
Tbng chi phi gian tiép 17,02 | 20,61 21%
TONG CHI PHI HOAT PONG 69,71 | 77,00 10%
LN trudc thué v KH 190,72 2,11 -99%
KhAu hao nha mdy, co s¢ vét chit 64,37 | 64,80 1%
Khau hao viin phong, hanh chinh 1,05 0,48 -54%
Doanh thu tai chinh 3,11 - -100%
Chi phi 13i vay, chénh l&ch ty gi4 64,48 | 59,49 -8%
Chi phi khac 0,04 - -100%
LQI NHUAN TRUGC THUE 63,90 | (122,66) -292%
LQI NHUAN SAU THUE 45,93 | (122,66) -367%
3. Enviro
Chi tidu 2019 | 2020 | 2020 vs. 2019
TONG DOANH THU 16,31 | 16,80 3%
Chi phi trye tiép 1527 | 15,12 -1%
Chi phi gién tiép 12,76 0,60 -95%
TONG CHI PHi HOAT DONG 28,03 | 1572 -44%
EBITDA (11,72) 1,08 -109%
Khéu hao nha may, co s& vat chat 0,17 . -100%
Thu nhép tai chinh 0,62 0,42 -32%




4. -Saigon Dankia

5. Saigon Pleiku

6. Saigon An Khé

. Chi tiéu 2019 | 2020 | 2020 vs. 2019
LGOI NHUAN TRUGC THUE (11,53) 1,50 -113%
Thué TNDN - 0,30 0%
LQI NHUAN SAU THUE (11,53) 1,20 -110%
Chi tiéu 2019 | 2020 | 2020 vs.2019
Téng san lwgng theo ndm (tr.m3) 9,19 9,86 7%
San lirgng hang ngay (m3/ngay) 25170 | 27.000 7%
Gid binh qudn (VND/m3) 5.896 5.896 0%
TONG DOANH THU 54,17 | 58,11 7%
Chi phi tryc tiép 27,52 | 2992 8%
Chi phi gi4n tiép 3,42 3,51 2%
TONG CHI PHI HOAT PONG 30,94 | 3342 8%
EBITDA 2323 | 24,68 7%
Kh#u hao nha méy, co s& vét chat 11,04 11,60 5%
KhAu hao vin phong, hanh chinh 0,74 0,77 4%
Chi phi tai chinh 3,44 2,19 -36%
LQI NHUAN TRUOC THUE 8,01 10,12 27%
Thué TNDN 0,40 0,51 27%
LQI NHUAN SAU THUE 7,61 9,61 27%
Chi tién 2019 | 2020 | 2020 vs.2019
Téng san lwgng theo nim (tr.m3) 2,42 0,68 -72%
Sdn lwgng hang ngay (m3/ngay) 0.621 1.870 -72%
Gida binh qudn (VND/m3) 4.634 4.634 0%
Doanh thu thuin 11,20 3,16 “12%
Chi phi tryc tiép 4,34 127 1%
Chi phi gian tiép 1,78 0,44 -75%
TONG CHI PHi HOAT PONG 6,12 1,71 -72%
EBITDA 5,08 1,45 -11%
KhAu hao nha may, co s& vat chit 8,29 2,07 -75%
KhAu hao viin phong, hanh chinh 0,08 0,02 -75%
Chi phi tai chinh 11,28 3,18 12%
LOI NHUAN TRUOC THUE (14,58) | (3,82) -74%
LQI NHUAN SAU THUE (14,58) | (3,82) -74%
Chi tiéu 2019 | 2020 | 2020 vs.2019
Téng san heong theo ndm (tr.m3) 1,25 0,51 -59%
Sdan luong hang ngay (m3/ngay) 3.423 1.397 -59%
Gid binh qudn (VND/m3) 5.967 Al 1T 19%
TONG DOANH THU | 1038 3,94 -62%




Chi tiéu 2019 2020 | 2020 vs. 2019
Chi phi tre tiép 745 2,13 1%
Chi phi gian tiép 1,57 0,21 -87%
TONG CHI PHi HOAT PONG 9,01 2,33 ~74%
EBITDA 1,37 1,61 18%
Khéu hao nha may, co s& vit chit 51 1,60 -719%
Khiu hao vin phong, hanh chinh - 0,03 0,01 -72%
Chi phi tai chinh 11,64 3,12 -13%
Chi phf khéc 0,04 i -100%
LOI NHUAN TRUOC THUE 179 | (3,13) -83%
LOI NHUAN SAU THUE 17,91 | (3,13) -83%
7. Gia Lai WASSCO
Chi tiéu 2019 | 2020 | 2020 vs.2019
Téng san hegng theo ndm (tr.m3) 6,20 1,87 -70%
San lwgng hang ngay (m3/ngay) 16.996 5.102 -70%
Gida binh qudn (VND/m3) 7.250 8.134 12%
Doanh thu thuin 51,36 15,19 -70%
Thu nhip khéc 3,15 0,13 -96%
TONG DOANH THU 54,51 15,41 -72%
Chi phi tryc tiép 32,40 8,52 -74%
Chi phi gién tiép 10,21 2.1 -73%
TONG CHI PHI HOAT PONG 42,61 11,22 -14%
EBITDA 11,89 4,19 -65%
KhAu hao tai san cb dinh 9,37 235 -75%
Thu nhép tai chinh 1,14 0,24 -79%
LOI NHUAN TRUOC THUE 2,70 2,08 -23%
Thué TNDN 0,09 0,09 -3%
LQI NHUAN SAU THUE 2,90 1,99 -31%
8. Tan Hiép 2
Chi tiéu 2019 2020 | 2020 vs. 2019
Tong san luong theo nim (tr.m3) 88,81 | 100,70 13%
San lugng hang ngay (m3/ngay) 243.314 | 275.890 13%
Gia binh qudn (VND/m3) 4.051 4.314 6%
TONG DOANH THU 359,77 | 434,42 21%
TONG CHI PHi HOAT PONG 142,13 | 153,24 8%
EBITDA 217,64 | 281,18 29%
Kh4u hao tai san cb dinh 53,26 | 53,26 0%
Chi phi tai chinh 63,84 | 60,38 -5%
LQI NHUAN TRUGC THUE 100,69 | 167,54 66%
Thué TNDN - 8,38 0%
LQI NHUAN SAU THUE 100,69 | 159,16 58%
LOINHUAN GHI NHAN VAOSSII | 4329 | 6844 58%




