CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HA TANG NUGC SAI GON Péc 1ap — Tu do — Hanh phiic

TP. H6 Chi Minh, ngay _lO_ thang Q({nﬁm 2020

BAO CAO
KET QUA HOAT PONG SXKD NAM 2019
VA KHSXKD NAM 2020

I. BAO CAOKET QUA HOAT PONG NAM 2019

1. Tbdng quan vé tinh hinh kinh doanh

Trong nam 2019, Cong ty di dat dwgc nhidu tién bd trong hoat dong san xuat kinh
doanh va vén hanh so véi nam 2018, gitp ting doanh thu va lgi nhudn tir hoat
d6ng kinh doanh nuéc sach. Cy thé nhu sau:

1.1. Nhitng mét lam dwge

- Céc d& xuit tang gid dugc chip thuan: CTCP Clp thoat nuée Gia Lai dugc
Chép thuin ting gia ban 1é tir thang 03/2019; Saigon An Khé tir thang
07/2019; biéu gia ban 1é méi tai TP. HO Chi Minh ciing durge phé duyét thang
10 nam 2019. Cung véi dot ting gia ban si cua Saigon Dankia vao thang
11/2018 thi hu hét cac cong ty/dy 4n ciia Saigon Water déu dugc ting gid
ban.

- San lugng ghi thu vin tiép tuc duge cai thién: ngoai trir Saigon Pleiku va
Saigon Dankia véan gitt mirc san lugng & mitc xap xi nam 2018, Cong ty Cép
thoat nudc Gia Lai dat mic ting trudng san lugng 13%, con cac cong ty/dy
én khéc déu dat mirc ting trudng san luong 4n tugng véi Cu Chi ting 30%,
An Kheé ting 39% va Téan Hiép 2 tang 32%.

- Chc cong tac kiém soat chi phi vaAn duge thuc hién hiéu qua, theo d6 chi phi
quan ly tai Coéng ty me (SII), Du 4n Ca Chi va Saigon Dankia déu giam
khoang 20% so véi nam 2018.

- Nhitng tién b trong san xuét kinh doanh trén gitip cho tinh hinh san xuét kinh
doanh ndm 2019 & Dankia, Gia Lai va Tan Hiép dang c6 nhiéu cai thién hon
so voi nam 2018: lgi nhuan Dankia ting hon 4 ty (tuong duong mirc ting
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123%), Gia Lai tir 15 3,14 ty thanh 1di 2,9 ty (ting 192%), Tén Hiép téng gén
30 ty (theo ty 1¢ s& hitu) (twong duong mirc ting 222%).

Ban Piéu hanh Céng ty d4 lam viéc véi cdc co quan cb thAm quyén dé ngung
cAp phép khai thac, st dung nudc ngﬁm. Theo 16 trinh dén nam 2025,
TP.HCM s& déng hoan toan cac giéng ngim tai cac KCN, Nha may, doanh
nghiép, ..., va du kién trong mot dén hai nim t6i, cdc KCN trén dia ban s&
chuyén hoan toan sang sir dung nudc mit.

Quyét liét d& xuét chuyén giao quyén cung cép nudce cho khu cong nghiép Tra
Pa va chi truong han ché khai thdc nu6c ngdm trén dia ban TP. Pleiku.

Lam viéc voi UBND tinh Gia lai vé chi phi bdi thuong, hd trg di doi duong
dng cip nude trong du 4n cai tao, ning cdp db thi. Gitip Céng ty GLW tiét
kiém chi phi ma vAn thyc hién duoc chii truong céi tao, thay thé dudng dng
cii, gitip giam ty 18 that thoat, kiém soat chit lugng nude cung cép cho khéch
hang.

1.2. Khé khiin tdn tai

Saigon Water khong c6 hoat dong thoai vén nhw nam 2018 (thodi vbn tai Can
Tho) nén doanh thu tai chinh thip so v&i cting k¥ din dén lgi nhuén ctia Cong
ty me giam gin 44 ty so véi nam 2018,

Dy 4n Ct Chi van dang thue hién cdc giai phap dé gianh quyén cung clp nudc
cho khu céng nghiép (KCN) vi hién nay, mot s& khu cong nghiép van con thoi
han khai thic nudc ngﬁm, bén canh d6, mdt s6 don vi cép nude khac da va
dang cip nudc cho mdt sé KCN vén chwa dong y chuyén giao vide cAp nudc
tai cac khu cong nghiép nay cho SGW. Diéu nay khién cho s6 lwong khach
hang khéi san xuét cia Ci Chi con thép, trong khi dy lai 14 dbi twong khach
hang str dung nhiéu nuéc véi gia cao, din dén gid ban binh quan va doanh thu
ctia Dy 4n khéng dat ké hoach dé ra.

Enviro va Cong ty Giai phap Mang nudc Chéau A (Asia Water) da gén nhu
dimg hoat dong khién cho khoan 15 tai 2 cong ty ndy ting cao, Asia Water
Network ghi nhén khoan 15 1&n gin 10 t (chii yéu Ia chi phi chuyén gia nudce
ngoai) con Enviro phai trich dy phong céng ng khé doi gin 11,5 ty nén ghi
nhan khoan 16 11,53 ty nam 2019. Pén diu Q4/2019, Cong ty dd hoan thanh
viée giai thé Asia Water.

Céc cong ty Saigon Pleiku va Saigon An Khé tiép tuc giip khé khin vé tai
chinh. Loi nhuén hoat ddng kinh doanh thun (EBITDA) ctia 2 cong ty nay
1An luot 1a 5,07 ty va 1,51 t¥, hoan toan khéng du dé thanh toan cic nghia vu
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no dén han: Saigon Pleiku phai tra 25,28 ty dong gdm 17,5 ty ng gbc va 7,78
ty 14i vay, Saigon An Khé phai tra 13,85 ty gdm 2,5 ty ng gc va 11,35 ty lai

vay.

Vé tinh hinh tai chinh nim 2019

Trong nim 2019, Cong ty khdng ¢6 khoan thu nao tir hoat dong thoai vén
nhu nim 2018 (thodi Can Tho WASSCO), ddng thoi cic du 4n Cu Chi, Saigon
Pleiku va Saigon An Khé chua tir cdn dbi duge thu chi va Saigon Water phai hd
tro tai chinh. Bén canh d6, thi trudng tai chinh va vén trong nim 2019 ciing khong
thuan loi cho Céng ty khi 1&i vay tai mdt sb céng ty thanh vién ting ciing nhu
Cong ty khong thé ting vén bing cach phat hanh cb phiéu hay trai phiéu. Tuy
nhién Cong ty vAn hoan thanh dugc céc nghia vy thanh toan ng trong ndm 2019,
khong dé xay ra tinh trang ng qua han tai Saigon Water.

Mot s6 ndi dung chi yéu:

- Nhén khoan phai thu Diamond Riverside tir CII 95,8 ty ddng;

- Nhén ¢d tire nam 2018 tra trong ndm 2019 tir BOO Thu Die 7,36 (18% ménh
gia) va tir Tan Hiép 10,32 ty (10% ménh gid);

- Nhén h tro tai chinh tir Saigon Dankia 2,5 ty (Du kién s& trir vao khoan cb
tirc nim 2019 duge nhén trong 2020, tuwong ing vdi 7% ménh gia); nhin tam
Yrng cb tirc nam 2019 tir Tan Hiép 25,8 ty (25% ménh gid);

- HJ trg tai chinh 19,75 ty cho Saigon Pleiku (15,57 ty) va Saigon An Khé
(4,18 ty);

- Thanh toan c4c nghia vu no gc va lai vay dén han tir cac khoan vay BIDV va
trai phiéu phat hanh cho VIB.

Két qua kinh doanh nim 2019

Loi nhudn hop nhét nam 2019 chi dat 27 ty, twong dwong khoang 95% so v6i
cung ky va dat 48% so véi mire ké hoach diit ra.

Bio c40 két qua hop nhat nim 2019:

Chi ticu THnim | THnim | KHnim | THsovéi | TH so véi
2019 2018 2019 ciing ky KH
Téng San hegng (tr.m3) 27,45 24,52 27,85 112% 99%
San liwgng binh qudn ngay 75.212 67.173 76.306 112% 99%
Gid bdn binh qudn 6.473 6.086 6.806 106% 95%
Téng doanh thu 456,63 567,25 481,12 80% 95%
Doanh thu nudc 177,71 149,22 189,56 119% 94%
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Chi titu THnim | THnim | KHnam | THsovéi | TH so vi
2019 2018 2019 cling ky KH
Doanh thu dich vu nganh nude 30,90 113,41 56,82 27% 54%
Doanh thu tién gir, 13 cho vay 19,78 57,39 13,36 34% 148%
Doanh thu tai chinh khac 23,98 8,18 18,50 293% 130%
Thu nhdp khéc 204,26 239,05 202,88 85% 101%
Téng chi phi 486,59 516,28 434,03 94% 112%
Chi phi trye tiép 144,37 181,14 159,04 80% 91%
Chi phf gian tiép 68,71 72,80 58,20 94% 118%
Chi phi khéc 1,27 9,03 0,12 14% 1058%
Khéu hao 102,35 98,54 103,18 104% 99%
L4 vay, chi phi ti chinh khéc 169,89 154,77 113,49 110% 150%
LN tir Tdn Hiép 2 43,17 13,46 40,70 321% 106%
Piéu chinh hop nhét 32,58 (8,74) (13,63) -373% -239%
LN trwée thué 45,79 55,69 74,16 82% 62%
Thué TNDN 4,03 26,05 18,14 38% 54%
Thué TNDN hodn lai 9,17 1,34 0,37 684% 2478%
LN Sau Thué 32,59 28,30 55,65 95% 48%
LNST ctia cong ty me 51,46 42,87 67,65 106% 67%
LNST ciia cb dong KKS (18,87) (14,57) (12,00) 130% 157%
Bio cdo két qua hoat dong theo timg dom vi thanh vién:
Pvt: ty ddng
Chi tiéu TH nim TH nim KH nim | THso v6i | TH so voi
2019 2018 2019 ciing ky KH
Saigon Water 9,79 47,65 46,85 8% 8%
Céng ty me (40,00) 16,38 (4,79) -256% 876%
Due én Cit Chi 49,79 31,27 51,64 147% 89%
Enviro (11,53) 7,68 2,64 -150% -437%
Saigon - Dankia 7,61 3,41 7,11 223% 107%
Saigon - Pleiku (14,58) (13,64) (15,53) 107% 94%
Saigon - An Khé (17,91) (8,86) (14,89) 202% 120%
CTCP Chp thoat nuée Gia Lai 2,90 (3,14) 0,42 -92% 690%
CTCP Giai phap mang nu6e Chau A (9,99) (8,42) 1,99 118% -501%
Thu nhép tir cic cdng ty lign két 43,17 13,46 40,70 322% 106%
Téng hgp va diéu chinh 23,13 (9,84) (13,64) -235% -170%
Lgi nhuéin sau thué 32,59 28,30 55,65 95% 48%




Panh gia cac chi tiéu tai chinh:

Chi tiéu Pon vi tinh | 31/12/2018 | 31/12/2019
Chi tiéu vé kha niing thanh toin
+ Heé sb thanh todn ngin han Lan 2,2 0,9
+ Hé s6 thanh toan nhanh Lan 2,0 0,8
Chi tiéu vé co ciu vén:
+ Hé s6 no/Téng tai san % 49,71% 44,68%
+ Ha sb no/V6n chu sé hiru Léan 0,99 0,81
Chi tiéu vé kha ning sinh loi:
+ Loi nhuan sau thué/Doanh thu thuan % 11,60% 18,03%
+ Loi nhuén sau thué/Vén chu sé hitu (ROE) % 1,85% 2,09%
+ Loi nhufin sau thué/Tdng tai san (ROA) % 0,9% 1,1%
+ Loi nhuén tir hoat dong kinh doanh/Doanh thu thuan % -55,87% -86,09%
+ Thu nhap trén mdi cb phén (EPS) Dong 631 758

Hé sb don by ng c6 cai thién so véi nim 2018 do trong ndm 2019 Céng ty da
thanh toan c4c khoan no dén han dz"iy du va dang han; bén canh do, cac hé sb nay
cling ndm trong khoang an toan, thé hién sy can bing trong co céu vdn ctia Cong
ty.

Tuy nhién, hé sb thanh toén giam manh xubng duéi 1 cho thiy Céong ty c6 rii ro
khong thanh todn dugc cac khodn ng dén han trong nim 2020. Do dic tinh la
cong ty ddu tw, ngudn thu chii yéu ciia Cong ty 1a céc khoan c6 tirc hogic thu hoi
ng v6i thoi diém thu khéng lién tuc va chéc chiin, rii ro ndy s& cang cao.

Tuy ty sult loi nhudn dugc cai thién, nhung do nim 2019 khdong nhin duge
doanh thu va loi nhudn thoai v8n, céc chi tiéu vé kha niing sinh 161 déu gidm so

vl ndm 2018.

II. KE HOACH NAM 2020
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K& hoach hoat dong san xuat kinh doanh nim 2020

Trong ndm 2020, Cong ty s& khéng con duge ghi nhdn doanh thu 200 ty tir phin
bd khoan hd trg 600 ty ddng trong khi loi nhudn ciia cac Cong ty Tan Hiép, Gia
lai, Dankia, BOO khoéng du bu dép c4c khoan 18 tir du 4n Cu Chi va SG-Pleiku
nén két qua hoat dong san xuét kinh doanh ctia Cong ty s& bi 16. Tuy nhién, Cong
ty s& tiép tuc nd luc dé giai quyét nhitng khoé khin vé san xuit cfing nhu tai chinh.

Céc muyc tiéu va giai phap chi yéu nhur sau:

1.1 Néng cao hiéu qua hoat ddng ciia cac du an, cac Cong ty thanh vién

- Du an Cu Chi:
e Ting s lugng khach hang khéi san xudt, qua dé ting san lwgng ghi thu va
gia ban binh quan.
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o Tiép tyc lam vai viee UBND Thanh phd, cic s ban nganh va ban quén ly
clia cdc KCN trén dia ban d& thuc ddy viéc chuyén tir nuée ngim sang sir
dung nude mit do Coéng ty cung cép. Cung véi d6, Cong ty s& lam viée
vé6i cac don vi cip nude khéac trén dia ban c6 gidi phap chia sé quyén loi,
hop tac cung cAp nude cho cac doanh nghiép trong KCN.

Cong ty Saigon Dankia: thyc hign viéc ting san lugng tiép nhan ctia Céng ty

Cd phin Clp nuéc Lam Ddng tir 25.000 m’/ngay dém 1én 27.000 m*/ngdy

dém.

Céng ty ¢b phén cdp thoat nude Gia lai

o Ting cudng cac gidi phap gidm thét thoat nudc;

e Phéi hop vé6i BQL dy an TP. Pleiku thuc hién céc thi tyc dau tw cai tao
thay thé mang cAp nude trong dy 4n céi tao va néng chp d6 thi.

e Ting cudng ing dung CNTT trong quan ly;

e Phéi hop v6i SXD, s& TNMT thyc hién cong tac thanh tra tinh hinh sir
dung nude ngim tai cdc doanh nghiép trén dia ban thanh phé.

Cong ty Saigon Pleiku

e Kidm soat chi phi hoat dong, tiét giam chi phi;

e Lam viéc v6i khu CN Tra Pa dé cung cip nuéc trong thoi gian sém nhét.

1.2 Giai quyét cic nghia vu tai chinh théng qua viée khai théc céc tai san hién c6 va

tim kiém cac nguodn tai chinh:

Tai cAu trac lai danh muc du tu nhdm dam bao tai chinh an toan cho toan
cong ty.

Huy ddng cac ngudn vén méi: thu hdi cac tai san dang dugc thé chip tai cic
ngan hang dé tim kiém va huy dong céc ngudn vén méi.

P& nghi UBND TP sém thyuc hién cdc cam két trong Quyét dinh 3504 (thiy
loi phi, phi vin chuyén).

1.3 Céng tac quan 1y diéu hanh

Thue hién céc giai phép ning cao hiéu qua cdng tic quan ly (cOng tac b6 tri
nhan sy, cong tac tidn luong, cong tac quan ly cdc chi phi khac) dé giam chi
phi hoat ddng, ting thu nhdp cho ngudi lao dong;

Tich cyc lam viée v6i co quan nha nude c6 thim quyén nhim thye hién cac
cam két trong Quyét dinh 3504 (Ct Chi), ting san lugng, thay ddi co cau
khéch hang theo huéng ting ty trong khach hang doanh nghiép, san Xuét,
Ting cudng céc giai phap k§ thudt dé giam that thodt nude, giam tiéu hao

dién néing;
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- Ap dung CNTT trong quan ly, ting cudng cic kénh thu hd dé giam chi phi

hoat dong, nang cao chit luvong dich vy.
1.4 Ban Pidu hanh dé xuét ké hoach kinh doanh ndm 2020 nhu sau:

- Tbng doanh thu:
- Tbng chi phi:

- Loi nhuin sau thue:

- Loi nhuan sau thué cta cd déng cong ty me

275,39 ty dong
316,33 ty dong
-40,94 ty ddng
-39,81 ty ddng

Trong @, lpi nhudn ciia tieng cong ty thanh vién nhw sau:

Cong ty/Dy 4n Lgi nhudn sau thué (ty dong)
SII me 42,79
Dy 4n Cii Chi (122,66)
CTCP K§ thuét Enviro 1,20
Saigon - Dankia 9,61
Saigon - Pleiku (3,82)
Saigon - An Khé (3,13)
CTCP CTN Gia Lai 1,99
CTCP Péu tu nuéc Tan Hiép 68,44
Didu chinh hop nhit (35,36)
LGOI NHUAN SAU THUE (40,94)
Loi ich cua ¢ dong thiéu sb (1,14)
LNST CUA CO PONG CTY ME (39,81)

Trén ddy la bao céo tinh hinh hoat dong ndm 2019 va ké hoach nam 2020 cia Ban

diéu hanh cong ty Saigon Water.
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